MC J6405 : Organizational Leadership

This course provides a survey overview of the major theories and research on leadership and managerial
effectiveness in formal organizations with practical suggestions for improving leadership skills. Students will focus
on the practical and theoretical applications of charismatic and transformational leadership, creating and
communicating vision and values, inspiring others to act, risk management, empowerment, building trust and
teamwork, mentoring, managing change, and converting crisis into opportunity.

Credits 4.0

Prerequisites
None
Corequisites
None
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