MGT4059 : Advanced Operations Management

This course provides an analysis of supply chain and operations management for products and services and the
dynamic interaction of companies along an integrated supply chain. Topics include supply chain strategy,
outsourcing, inventory management, aggregate planning, Material Requirements Planning (MRP) and Enterprise
Resource Planning (ERP), scheduling, advanced production planning, and maintenance and reliability.

Credits 4.0

Prerequisites

MGT3059: Operations Management

Corequisites

None
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