HRMb5090 : Internal Consulting

Using an internal consulting approach, this course explores the processes for planning and directing organizational
development and change, with consideration for the reasons behind the change. In addition, the course covers the
management and leadership of organizational change in the 21st century, including issues of managing growth,
resistance to change, intervention phases, crisis management, and inter- and intra-group conflict and power.
Credits 4.0

Prerequisites

HRM5000: Strategic Human Resource Management

Corequisites

None
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