
HRM5050 : Performance Management 

This course provides a comprehensive analysis of how human resource management facilitates the process of 
employee evaluation within an organization through the development of performance management systems, 
performance appraisals, measurement tools, and the important role of feedback, coaching, appraisal training 
programs and employee development. This course will also examine the relationship of organizational strategy, 
core values, goals, and execution of its mission and vision to measuring human resource effectiveness. 
Credits  4.0 
Prerequisites 
HRM5000: Strategic Human Resource Management 
Corequisites 
None 
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