HRMb5000 : Strategic Human Resource Management

The course examines the context of strategic human resource management and develops a framework and
conceptual model. Trends are explored that impact strategic HRM practices, including viewing the employee as
"human capital." The course also addresses the practice and implementation of strategic human resource
management through discussion of issues and development of specific programs and policies. Topics include:
staffing, training, performance management, compensation, labor relations, employee separation, and managing a
global workforce.

Credits 4.0

Prerequisites

None

Corequisites

None
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