
HCM3046 : Managing the Healthcare Workforce 

This course focuses on the fundamental concepts and practical tools necessary for managing healthcare employees 
with special emphasis on the complex factors that influence the performance of this unique workforce. Students 
will be able to describe the managerial activities related to developing and maintaining the healthcare workforce 
and explain the different scopes of practice, levels of education, and practice settings that contribute to the 
complexity of managing this workforce. 
Credits  4.0 
Prerequisites 
None 
Corequisites 
None 
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